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1. Muc tiéu mén hoc:

K§ Thuat Dau Khi (8520604), Cong Nghé Sinh Hoc (8420201),...

Mon hoc nay dé cép t6i quan Iy du an c6 thé dugce van dung cho tit ca cic nganh coéng nghiép. Muc tiéu cua
moén hoc 13 cung cép nhitng kién thtrc va k¥ ning dé nguoi hoc c6 thé dé xuét va khai xudng du an, xac dinh
pham vi va nhiém vy, lap ké hoach, 1ap ngéan sach, phén tich rii ro, kiém soat dy 4n ciing nhu quan tAm dén khia
canh vé “con nguoi” nhu 1anh dao du an, xay dung nhom, giai quyét xung dot dé tir 36 hoan thanh cac muc tiéu
téng thé cua du an.

This course covers project management that can be applied to all industries. The objective of the course is to
provide learners with the knowledge and skills to be able to propose and initiate projects, define scope and
tasks, plan, budget, analyze risks, control projects as well as pay attention to the “people” aspect such as project
leadership, team building, conflict resolution to accomplish the overall goals of the project.

2. Noid . oA hoc:

Mon hoc nay gém 6 chuong. Chuong 1 trinh bay vé quan 1y dy 4n hién dai. Chwong 2 giéi thiéu vé hanh vi t6
chtc. Chuong 3 trinh bay vé khoi dau du an. Chuong 4 thao luan vé lap ké hoach va tién d6 dy an. Chuong 5
trinh bay vé kiém soat du an. Chuong 6 thao luan vé két thac duy an.

This course consists of 6 chapters. Chapter 1 presents modern project management. Chapter 2 introduces



organizational behavior. Chapter 3 deals with project initiation. Chapter 4 discusses project planning and
scheduling. Chapter 5 covers project control. Chapter 6 discusses project closure.

3. Ti ligu hoc tip:
Giao trinh (Textbooks)
[1] Lecture Notes

[2] Larson, E.W. and Gray, C. F. (2021). Project Management: The Managerial Process, Eighth Edition.
McGraw-Hill International Edition.

[3] Nicholas, J.M. & Steyn, H. (2021). Project Management for Engineering, Business and Technology, Sixth
Edition. Routledge, London and New York.

[4] Lewis, C., Chatfield, C. & Johnson, T. (2019). MS. Project 2019 step by step. Pearson Education, Inc.
Tai liéu tham khao (References):

[5] Project Management Institute (2017). A Guide to the Project Management Body of Knowledge -
PMBOK Guide, Sixth Edition. Newtown Square, Pennsylvania.

[6] Kerzner, H. (2017). Project Management Case Studies, Fifth Edition. John Wiley & Sons, Inc., Hoboken,
New Jersey.
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a b c d e f g h i j k

Chuén dau ra mén hoc
(CBRMH)

x

a b c d e f g h i ] k

Nguoi hoc can phai doc tai lidu trude cac budi giang, tom tit mot cach hé thdng ndi dung cac chuong ctia mon
hoc, ghi nhan céc cau hoi va cb ging tu tra 16i. Thoi gian trong 16p, ngudi hoc chu yéu nghe giang, dat cau hoi
va tich cuc tham gia thao luan. Ngudi hoc ciing phai ty lam hét bai tap trong cdc chuong. Ngoai bai giang trén
16p, nguoi hoc tu hoc dua trén gido trinh chinh va nén tu tim hiéu thém tir cac bai bao trong va ngoai nudc. Ho
cling phai 4p dung cac kién thic cia mén hoc ndy vao doanh nghiép cu thé thong qua cac bai tip nhom. Tai lidu
moén hoc duogc dwa 1én BKEL. Diém tong két mén hoc duge danh gia xuyén sudt qua trinh hoc.

Diéu kién du thi:

Ngudi hoc phai tham du gio giang trén 16p it nhit 70% (s6 1an duge diém danh chuyén cin). Ngoai ra va phai
hoan thanh cac BTL/TL nhom dung han ciing nhu thuyét trinh ching trén 16p.



Cach danh gia:
- Kiém tra nhanh: 20%
- Bai tap 16n/Tiéu luan: 20%

- Thi cudi ky: 60%

Learners should read references before the class, summarize the chapters of the subject systematically, note the
questions and try to answer them themselves. During class, learners mainly listen to lectures, ask questions and
actively participate in discussions. Learners also have to do all the exercises themselves in the chapters. In
addition to class lectures, learners self-study based on the main reference and should learn more from domestic
and foreign articles. They must also apply the knowledge of this course to specific businesses through group

assignments. Course materials are uploaded to BKEL. The grade is evaluated for all learning duration.

Condition for exam attendance:

Learners are required to attend at least 70% of class time (number of attendance). In addition, learners must
complete their group assignment on time as well as present them in class.

Grading:
- Quiz: 20%
- Class project: 20%

- Final exam: 60%
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