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1. Muc tiéu mén hoc:

Chinh séch cong (8340402), Quan Ly Tai Nguyén Va Mbi Truong (8850101)

Nham cung cap cho hoc vién cac klen thuc co ban, ky ning va kinh nghi¢m thuc té vé quan ly du an, quan ly
cac khia canh méi truong trong du an va quan ly du an méi truong

To supply the basic knowledge, skill and practical experiences on project management, environmental
management in development projects and environmental project management

2. Npi d LA hoc:

Moén hoc gdm 6 chuong, cung cép cac kién thirc co ban, cac nguyén tic khoa hoc, co sé va cong cu ap dung
nham thiét 1ap, t6 chirc van hanh va giam sat hoat dong ciia mot du an. Chuong 3 va chuong 4 cung cép céac
huéng din va cong cu ap dung trong quan 1y du 4n. Hoc vién con dugce rén luyén cac k¥ ning va kinh nghiém
can thiét dbi voi nguoi lam cong tac quan 1y hodc gidm sat du an & chuong 5 va 6 va qua cac bai tap ung dung &
cac chuong va bai tap 16n

The subject includes 6 chapters and supplies the basic knowledge, scientific principles, foundation and tools for
establishing, organizing the operation and supervising the activities of project. Chapters 3 and 4 provide the
guidelines and tools applied for project management. The students are also trained on skills and experiences
required for the project managers and supervisors through the Chapters 5 and 6 and the excercises in each



chapter and the final exercise

3. Tai ligu hoe thp:
Sach gido trinh (Text books)

[1] PMBOK Guide, 2008. A guide to the project management body of knowledge. 4th Edition,
ProjectManagement Institute Inc., Pennsylvania, USA.

[2] Dragan Z. Milosevic, 2003. Project management toolbox: tool and techniques for the practicing project
management, Johnwiley and Sons Inc., Hoboken, New Jersey, Canada.
[3] Michael C. Thomsett, 1990. Little black of project management, AMACOM books. ISBN: 0814477321.

Sach tham khio (References books)

[4] Gerard M. Hill, 2004. The Complete project management handbook, Auerbach Publications, ISBN:
0849321735.

[5] ADB. Guidelines on the Financial Analysis of Projects, 1999.

[6] Tap bai giang danh cho can bd quan 1y du an — Quan 1y dy an Moi truong — AIT, phuc vu cho giang day va
tap hudn can b quan 1y du an.

4.
DPong gop CDR
Z ax R Cong cu danh gia Chuwong trinh
STT Chuan dau ra mon hoc (CPRMH) CDRMH (CDPRCT)
Ung dung | Nghién ciru
CDRMH. 1 KI}a nang rihog the}l va nim vung cac Bai tap N 13
kién thuc vé€ quan 1y dy an méi treong
CPRMH.2 | 10¢ vién 6 the dp dung dugc phuong| g, s sy, 1yan a 2.1
phap danh gia dg 4n moi truong
CPRMH.3 |DiCt 4p dung cOng cu trong cOng tac) iy &4 e mon hoe b (315
quan ly hodc giam sat du an
Learning outcomes:
Matching with PLO
No. Course learning outcomes (CLO) | CLO assessment
Coursework Research
LO.1 Unders.tand theoretlcgl knowledge of Homework a 13
the environmental project management
Students can apply methodology and
L.0.2 [techniques for environmental project| Project Defense a 2.1
assessment
The students are also trained on
L.0.3 |using tools that are applied for project Final exam b 3.1.5
managemenand or supervisors

Bang anh xa chuén diu ra mén hoc va chuén diu ra chwong trinh rng dung:
Chuén dau ra ciia chuong trinh (CDRCT)

Chuért S?;E&Ef“ hoc a b c d e f | g h i k
CPRMH. 1 x]
CDRMH.2
CDRMH.3

Béang anh xa chuin dau ra mon hoc va chuan dau ra chuwong trinh nghién ciru:



Chuén dau ra ciia chuong trinh (CDRCT)
Chuéan dau ra mon hoc . .
(CDRMH) a b c d e f g h 1 j k
CbRMH.1
CPRMH.2 (2]
CbRMH.3

5. a
Tham dy gid giang trén 16p + lam bai tip nhom va tham gia dién dan mon hoc: 20%

Vé thuc hién bao céo tiéu luan: mbi nhom ngp 1 tiéu luan khéng qua 20000 tur tinh ludn hinh anh va bang biéu.
Font chu Time new roman -12, khoang cach hang 1.5. Diém 30%.
Céch t6 chirc thi cudi ky : thi viét cudi ky. Diém 50%, thoi gian thi 90 phut.

Attend the lecture in class, do group exercise and participate the forum: 20%

Group Report: each group submit one report which contents less than 20,000 words including text and tables
and figures. Use font: Time new roman -12, 1.5 line space. Score:30%.

Final-examination: writing test in 90 minutes. Score: 50%

6. Noi d hi tiét:
Tuin/
Buoi

Chuan daura

Chi dé (chwong) Noi dung mén hoc

Tai lidu

1.1 Giéi thiéu
1.2 Khai niém vé du an va quén
ly dw an mai truongl.3 Vai tro va
pham chit cua CDRMH.1 [1]
ngudi lanh dao, giam dbe du an

Chuong 1: Gioi thi¢u
chung

2.1 Chu trinh du an

2.2 Cac thanh phan tham gia
2.3 Cac t6 chuc anh huong dén
Chuwong 2: Chu trinh dw  |QLDA

an 2.4 Vi du chu trinh du an cua
ngén hang thé gioi

2.5 Cac yéu cau danh gia tac
dong MT

243 CDRMH.2 121, 3]

3.1 Cong tac chuén bi du an

3.2 Qua trinh hoat dinh ké
hoach du an

3.3 T4 chuc thuc hign dyr an

3.4 Giam sat va kiém soat du an
3.5 Két thuc du an

Bai tap ung dung cac cong cu

Chuwong 3: Cac qua trinh
4+5 |va .
cong cu quan ly dw an

CDRMH.2 [1],[2] 3]




Tuln/

Chuan dau ra

Budi Chu dé (chuwong) Noi dung mén hoc Tai liéu
4.1 Quan ly muc tiéu du an
4.2 Quan ly thoi gian du an
4.3 Quan ly chi phi
4.4 Quan ly chat luong du an
Chuong 4: Quan ly cac 4.5 Quan ly nguoén nhén luc
6+ 7 |khia 4.6 Quan ly thong tin va trao CPRMH.3 [1], [3], [4]
canh cua dy an d61 lién lac thong tin
4.7 Quan ly canh tranh va méau
thuan va Cac phuong phap giai
quyét van dé trong quan ly du
an
5.1. Khéi niém giam sat dy an
5.2. Banh gia dy an — Khai
niém va cac giai doan danh gia
ci g . |5.3. Phuong phéap danh gia
+ : £ .
8 + 9 |Chwong 5: Giam sat du an 5.4. Céc chi s6 du bao CbRMH.2 [1],[5, ][6]
5.4.1. Chi s0 tién do ]
5.4.2. Chi s6 tac dong phat trién
5.4.3. Chi s6 bén ving
6.1 Ky ning lanh dao
Chuwong 6: Cac ky niing gg I,E}r] gings ;‘y tc;L;ng nhom [2]
10 |trong = U AU Sans CDRMH.3 3]
wan Iv du an 6.4 Giao tiep, lién lac 5]
quan ly ¢ 6.5 Ra quyét dinh
6.6 Dam phan
7 Gia on dl in giang day:
PGS.TS
CBGD Nguyén
chinh: Thi
Van Ha
CBGD PGS.TS
tham Lé Van
gia: Khoa
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